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Decisions on policy have been divided into sections and the date they were agreed on is shown last, in brackets [ ].

Comments have been made in an attempt to clarify the meaning of some policy decisions. These are not part of the policy and are not to be viewed as such. They are marked in brackets { }.

PART 1 -  AIMS & MEMBERSHIP CONDITIONS

1. Secondary Co-operative

1.1. Radical Routes was registered in April 1992 as an Industrial and Provident Society.

1.2. The secondary was set up mainly to promote and raise funds for its member co-ops. [13.1.90]
1.3. Radical Routes is recognised by the Registrar of Friendly Societies as a promoting body with approved model rules for fully mutual housing co-ops. Catalyst Collective Ltd will register housing co-ops for Radical Routes using these rules, charging a slightly higher fee than that required by the Registrar and passing on part of this surplus to Radical Routes in the form of increased service payments. Catalyst will involve anyone in Radical Routes who wants to take part in this work, circumstances permitting. [30.4.95]

2. Membership

2.1. Membership of Radical Routes Ltd. is open to registered common ownership mutual organisations that have a commitment to:

I. The international Co-operative Principles;
II. The registered primary rules of Radical Routes; [21.7.01]

III. This policy document. [Primary Rules & 18.1.98]

2.2. A category of Associate Member is recognised for co-ops and intending co-ops that wish to be involved in Radical Routes without (at least for the time being) taking on all the obligations of full membership. Associate Members are those who send in their rules to the Secretary and a page of info about themselves to the Agenda, state their commitment for the Aims and Principles of RR, declare themselves Associates, pay their service payment and are ratified by the next gathering. [09.11.09]
2.3. Member co-ops are required to pay service payments towards the running of Radical Routes. Service payments will be based on: 
I. £35 a year (£8.75 quarterly) for each housed member or full-time equivalent worker. 
II. Unhoused co-ops and Associate Members would pay £35 a year (£8.75 quarterly) per co-op. 
III. Social Centres would pay £140 a year (£35 quarterly), the equivalent of four members.

2.4. All full member co-ops should pay an annual top-up to their service payments, calculated on a sliding scale. In principle, this top-up should be proportional to your co-op’s wealth relative to other full member co-op’s wealth. Co-ops should self-define their wealth, based on whether they consider themselves to be ‘poor’, ‘ok’ or ‘rich’. Whilst co-ops are invited to self-define under whatever conditions they choose, the following guidelines are recommended and operate according to net worth:
I. ‘Poor’ co-ops are those with a net worth of less than £40,000; we recommend a minimum annual top-up payment of £0.
II. ‘OK’ co-ops are those with a net worth of between £40,000 and £70,000; we recommend a minimum annual top-up payment of £50.
III. ‘Rich’ co-ops are those with a net worth of above £70,000; we recommend a minimum annual top-up payment of £100.

{The net worth of a co-op is the figure remaining if you calculate the value of all your co-op’s assets and subtract them from the total sum of your co-op’s liabilities.  It is produced on your accounts each year.}

2.5. All member co-operatives must be members of Rootstock Ltd.; an investors’ co-op that works in tandem with R.R. [18.4.98]

2.6. Radical Routes places no restrictions on the dietary practices of members of member co-operatives. [19.4.97]

3. Joining Procedure

{All from [11.7.98] except where indicated}

3.1. Joining membership applications will be considered at inter regional gatherings.

3.2. A prospective member co-op should send at least one rep to at least three consecutive gatherings. If a co-op then misses a gathering before having joined, it may have to start the sequence of three consecutive gatherings again, unless it had good reason for not attending.

3.3. New co-ops need to send one page of information about the co-op (members, activities, plans etc) to the Secretarial Group to go into the agenda of the gathering preceding the one at which the co-op wishes to join, making it clear that it wishes to join at the subsequent gathering.

3.4. New co-ops need to do a presentation to introduce the co-op at the gathering preceding the one at which it wishes to join. This should be attended by at least two members of the co-op.

3.5. The co-op should receive a visit from a representative of the Co-op Support Group, at which all members of the co-op should attend, and which should happen before the Gathering at which the Presentation is done (leaving time to submit info to the agenda). The co-op support group rep should supply a copy of the Members Pack, including Working Groups info, R.R. Policy Document, and R.R. Registered Rules; and discuss the commitments the co-op takes on upon joining.

3.6. A joining co-op with 75% or more of its membership already in a fully participating member R.R. co-op be allowed to do a presentation at the first gathering at which it registers an interest in joining, and before it has had an co-op support group visit. The co-op should still submit an information sheet in the agenda or circulate it by the Sunday morning meeting. [27.10.01]

3.7. By the time a co-op joins, at least one of its members should have attended the following:

I. An "Introduction to Radical Routes" workshop,

II. An "Introduction to Radical Routes Finance" workshop

III. A Facilitation workshop

IV. A Consensus Building workshop

V. At least one business meeting

3.8. A joining co-op with 100% of its membership in a fully participating member R.R. co-op need not attend introductory sessions obligatory for new groups. [27.10.01]

3.9. Up to and including the gathering at which the co-op does its Presentation, it should attend the "Meeting for Prospective Member Co-ops" held at each Gathering, to keep the co-op support group informed of its progress, and to discuss the need for an co-op support group visit, etc.

3.10. The new co-op should submit the "Application to Join" to the co-op support group Contact person at least five weeks before the Gathering at which the co-op wishes to join, and to the Secretarial Group for inclusion in the agenda.

3.11. The "Application to Join" should clearly state:

I. Registered name, Registered Address, and Date of registration and or incorporation

II. Names of members of the co-op

III. Contact person(s), contact address, telephone number,(plus, fax, e-mail etc)
IV. Gatherings attended, and by whom

V. Presentation at which Gathering

VI. Date of co-op support group visit, and by whom

VII. Which co-op members have attended the following workshops:

a. Intro to Radical Routes

b. Intro to radical routes Finance

c. Facilitation

d. Consensus Building

VIII. VIII. And should answer the following questions:

a. What are the aims of your co-op (short and long term)

b. What is the criteria for membership of your co-op

c. What activities are your co-op members involved in

d. What is your present number of members and are you looking to expand

e. Why do you want to join Radical Routes

f. How do your aims and principles fit in with Radical Routes

g. Have you any ideas on how you would like to see Radical Routes developing

h. How might you fulfill your work commitment towards Radical Routes

i. Have all your members seen the Radical Routes members pack and are they aware of its contents

j. Do you agree to abide by the Radical Routes membership requirements, including attending gatherings, making service payments and fulfilling the work commitment

k. Will you inform new members of your co-op about radical Routes and the membership requirements.

IX. It should also include any other information about the co-op such as policy statement that the co-op has.

3.12. Along with each Application to join submitted to the Agenda, the co-op support group should include notes of any concerns about the co-op and whether the co-op has fully followed the Joining Procedure.
3.13. A co-op should be fully registered with the register of friendly societies or with Companies House before it can officially become a member of Radical Routes. If this registration is imminent, a co-op can be accepted as members of Radical Routes pending Registration, but will have no voting rights until Registration is completed.
3.14. Members and Joining Members should send a copy of their registered Rules and Certificate of Registration/Incorporation to the Secretary to be kept as long as they remain members. [15.1.94] If written/emailed confirmation is received from Catalyst Collective that the co-op registered with them in the four years prior to the date of the gathering at which they joined, the sending of the copy of the rules can be waived. This will remain the case for as long as Catalyst Collective is the Radical Routes finance worker. [17.8.12] The Secretary will publicise items of relevance from any potential co-op's registered rules in the agenda prior to the gathering at which the co-op wishes to join. [23.4.94]

3.15. Once joined, the new member must purchase a £1 membership share. [Registered Rules] They must also join Rootstock Ltd. the investors' co-op. [18.4.98]

4. Work

4.1. Individuals are expected to be doing 15 hours of work per week in line with the aims and principles of Radical Routes. [3.3.90] This rule does not apply to investors' co-operatives [18.1.98] and where the size or composition of the Co-op’s membership makes this difficult, it may be applied to a specific subset of the membership or waived altogether with the explicit agreement of a Radical Routes gathering. [21.7.01]

4.2. Work (e.g. maintenance) done on a voluntary basis by members of a co-op to assist a different RR co-op is to be recognised as a Work Commitment for Radical Routes. [16.08.08]

4.3. To enable Radical Routes oversight, co-ops must request help in one of the RR forums, either by the email list, at the gathering or by approaching CSG. [16.08.08]

4.4. All work done in this way and counted as work commitment must be explained in full at the Saturday Morning business meeting. [16.08.08]

4.5. Co-ops are expected to do the following amount of work for RR through one or more of the working groups described in part 5. [26.6.03]

An average of:

I. Half a day per week from co-ops with over 5 members

II. Half a day per fortnight from co-ops with less than 5 members.[12.1.92]

III. In the case of social clubs, these requirements apply only to the members of the management committee. [28.4.01]

4.6. A list of work to be done for the next 3 months will be made at each gathering, and each co-op should take equal responsibility in this.

5. Income

5.1. Individuals within member co-ops should have a maximum average disposable income of double the income they in their personal situation would normally receive on Income Support. Due to discrimination to those under 25 on Income Support, the minimum wage for which this rule is valid is double the Income Support for over 25's. [23.1.93] N.B. 'Average' in the above case means your total income over the previous 12 months divided by 52 {weeks}. [12.4.92] This rule does not apply to investors' co-ops. [18.1.98] And in the case of social clubs, applies only to the members of the management committee. [28.4.01]

5.2. Radical Routes will welcome into membership co-ops with members whose disposable income is above the agreed limit, if those members are willing to donate the difference to a cause of their choice without gaining any personal financial benefit. [18.7.93]

5.3. This section will be removed once two-thirds of the membership upload their secondary rules to the Radical Routes web page, in the members area. [2006?2007?]

6. Capital

6.1. We encourage/expect members of member co-ops to invest some of their capital (if they have any) in Radical Routes or its member co-ops. [12.4.92]

7. Events

7.1. Each member co-op should run one Radical Routes event per year, be it a quarterly gathering, taking control event, skills and knowledge sharing gathering or whatever. [12.1.92] [26.5.12]
8. Disabled Access and Participation

8.1. Radical Routes Gatherings (General Meetings) shall be accessible to people with disabilities. [13.1.96]

8.2. Radical Routes member co-ops shall be committed to working towards allowing full access for disabled people to their properties. This policy will expect member co-ops to adopt their own strategy appropriate to their circumstances, and to follow it, but with no uniform timescale. [14.10.95]
8.3. Wherever possible, facilities will be provided by members of R.R. co-ops in a co-operative manner (e.g. building ramps, learning and sharing necessary skills such as sign language). [14.10.95] A Disability Co-ordinator will progress and assist with the development of disabled access and facilities. [16.7.95]

9. Best Practice

{This section contains a series of non-enforceable recommendations to joining and member Co-ops and their membership. They are to be viewed as comment on what Radical Routes would wish all members to live up given ideal circumstances. All these recommendations having been discussed and passed by the entire membership of Radical Routes}

9.1. Recommendations of Best Practice for New Individual members to any RR co-op are as follows:

I. Every individual joining a RR member co-op should be encouraged to attend an interregional gathering within 12 months of joining their co-op if not before joining. [10.5.02]

II. Member co-ops that have a probationary period should consider making attendance at one RR gathering part of their membership criteria. [10.5.02]

III. When new individual members to any RR co-op attend their first interregional gathering they will not represent their co-op. Each co-op should send a regional representative or other co-op members to represent the co-op as well.[10.5.02]

PART 2 -  MEETINGS & DECISION MAKING

1. Meetings

1.1. Radical Routes will hold an open Annual General Meeting with participation by member coops and invitations to representatives of ethical investment bodies etc. with an emphasis on promotion and public relations. This will be a separate event from our quarterly gatherings, but be in the same place as the summer gathering [30.4.95] but will be held in association with the Rootstock AGM. [18.4.98][amended 2006]

1.2. Radical Routes will hold four inter-regional gatherings each year. Their dates will be decided at least one year in advance with the dates of the next four gatherings being included with each agenda. Member co​operatives are encouraged to keep in contact between gatherings. [22.9.90 & 19.10.97]

1.3. The Secretarial Group will give member co-operatives at least 4 weeks written notice of each general meeting and gathering, including information about the venue. [Modified 20.10.99]

1.4. When a co-op offers to host a gathering, they should state clearly at the previous gathering what accommodation they can offer. For example, whether they welcome smoking, children, non-human animals’ etc. The meeting can then decide whether to accept the offer. [23.1.93]

1.5. The host co-op should provide details of the provision and facilities for children at the forthcoming gathering and provide a contact name and phone number, so that this information can be circulated with the agenda. [30.4.95]

1.6. A written checklist of criteria for gathering venues should be used as a reference for each gathering. [24.7.99]

1.7. At least 1 member from each member co-op should attend each gathering. These delegates form the committee of the secondary co-op. [3.3.90, amended 26.5.12]
1.8. It is preferred where possible that at least 1 person from each co-op who attended the last meeting should attend the next meeting, to keep some sort of continuity. [13.1.90]

1.9. If a co-op or individual needs financial help to travel to meetings or R.R. events, they can apply to the Finance Group in advance. The maximum offered is 2 co-op reps or 1 vehicle from each member co-op. [23.1.93]

1.10. The R.R. meetings shall be structured in such a way that R.R. business is discussed first, then time is made to have discussion workshops connected to the network. [23.1.93]

1.11. There will a standing item at each gathering during the Finance Business meeting for Rootstock to update Radical Routes on its activities, and to take questions from member coops. [22.7.00]
1.12. An Introduction to Radical Routes workshop should be run during the first session of each meeting. This should be timetabled after the initial greetings, attendance noting, and introductions. [17.10.93]
1.13. Attendance at formal Radical Routes secondary co-op business meetings should be limited to one representative from each member co-op. Individuals other than the mandated delegates may sit in on formal Radical Routes business meetings as silent observers, space permitting. This should not apply to a session [or part of a session] at which an issue is raised for the first time, unless it has been circulated to member coops as a definite proposal. [18.7.93]

1.14. Where possible each member co-op should have a representative in the whole business meeting, unless they are doing other Radical Routes work at the gathering. [17.7.94]

1.15. The host should provide a non-meeting space, where others can be noisy. [12.1.92]

1.16. Anyone is allowed in the meeting providing they don't cause disturbance. [12.1.92]

2. Agendas and Minutes of Meetings
2.1. Seven weeks before each general meeting the Secretarial Group will notify all member coops and prospective members that any proposals, loan applications or applications to join Radical Routes should be sent to them for inclusion in the agenda. [20.10.99]

2.2. These items should reach the Secretarial Group at least 5 weeks before the general meeting. The Secretarial Group will then send out the agenda to reach member co-ops at least 4 weeks before the meeting. [20.10.99]

2.3. Agenda items should include the name of a contact person who will be available to discuss the proposal with Enquirer’s during the two weeks before the general meeting. [18.4.98]

2.4. All proposals from co-ops should clearly state the co-op’s name, address and telephone number (plus fax, e-mail etc.) and be signed by at least two co-op members with their names printed alongside. If insufficient contact information is given by the proposing co-op, the Secretarial Group may decide not to include the proposal. [11.7.98]

2.5. Co-op reports, R.R. work reports, children's contributions and anything else that needs to be circulated, should be sent to the appropriate person (or in default to the Secretarial Group) at least 21 days before the gathering to be included in Radical Roomers. [23.1.93 modified 28.4.96, 2006]

2.6. The first item on the agenda of each general meeting shall be the agreement and ratification of the minutes of the previous meeting. The second item shall be any applications for membership, and the third shall be matters arising from the minutes. [17.7.94]

2.7. It is the responsibility of the Secretarial Group to send out minutes of the General Meeting within 14 days. [17.10.92]

2.8. The Secretary shall keep a copy of the minutes of each General Meeting, to be signed when ratified (and if necessary corrected) by the following General Meeting, to be available for the auditor and Registrar. [17.1.92]

2.9. If a decision is taken at a meeting, but not acted upon, this should be reported back to the following gathering. [18.7.93]

2.10. An electronic copy of the minutes and agendas will be emailed out in pdf format to the main email contact for each co-op. It is the responsibility of all member co-ops to ensure that their correct email address is included on the contact list. [10.11.12]
2.11. Electronic copies of minutes and agendas for gatherings will be made available to associate and prospective members. [10.11.12]
3. Proposals - Procedure for Decisions

3.1. Member co-ops should declare any interests they may have in a proposal under discussion, which could influence their viewpoint. [13.10.96]

3.2. Any co-op that objects to a proposal, including membership and loan applications, should contact the proposing co-op/Working Group in advance of the Gathering, to try to resolve their objections. [11.7.98] {Any co-op that objects to a proposal must try to contact the proposing co-op /working Group in advance of the gathering, try to resolve their objections, otherwise their objection at the gathering may not stand. The objection must be received by the proposing co​op /Working group by not later than the Thursday before the coming gathering}

3.3. A proposal, which is completely unchanged and is agreed by the gathering, shall become policy immediately. [17.7.94]

3.4. If a proposal is agreed by consensus by the gathering after small changes have been made, it shall become policy when the minutes are ratified at the next meeting. [17.7.94]

3.5. If discussion on a proposal in the business meeting exceeds 10 minutes, then the discussion is postponed until a workshop to be held later in the day.

3.6. A workshop on a proposal shall recommend whether their changes constitute either an amendment or a new proposal. If a proposal is amended it can still be voted on at its third meeting. [17.7.94]

3.7. If a proposal is changed and needs to be implemented quickly it can be circulated as an emergency proposal with the minutes. [17.7.94]

3.8. Emergency proposals can also be circulated separately at any time in between meetings. [23.1.93]

3.9. The Secretarial Group sends emergency proposals to all member co-operatives. They should be dated and the date of the deadline by which objections must be received should be clearly marked. [23.10.94]

3.10. An emergency proposal will become policy if no objection is received within fourteen days of it being sent out, and will be formally ratified at the next general meeting. Objections must be in writing and signed by at least two members of the objecting co-op. [12.10.96]

3.11. R.R. tries to operate by consensus decision making. But if we cannot reach consensus, the proposal is postponed until the next general meeting when another attempt at consensus is made. If this fails, then at the next meeting when the proposal would have been brought up for the third time it can go to a vote if requested. [12.4.92]

3.12. When only one member co-op objects to a proposal, that proposal will still become policy unless at least one other co-op also objects within six weeks of the gathering, [26.1.97] with the exception of Emergency proposals when a single objection shall be sufficient.

3.13. When there have been a small number of objections to a proposal then if the matter is still unresolved four weeks after the meeting, the co-op support group and/or a third party agreed between the co-ops concerned may organise mediation. Financial resources will be made available to the co-op support group to provide trained mediators if appropriate. [26.1.97]

3.14. When a proposal on which there is no consensus is brought to its second general meeting, it will become policy at the end of the first day's business meeting (usually a Saturday), unless at least one co-op for every whole twelve member co-ops objects, i.e.:
I. With up to 23 members, there must be at least one objection;
II. With 24‑35 members, a minimum of two objections; or
III. 36‑47, three or more objections etc. [19.4.97]

3.15. Matters brought to a vote are decided by the member co-ops whose representatives are present and vote at the meeting. Proxy votes are not permitted. Each member co-op has one vote. [20.7.96]

3.16. A vote is only carried when BOTH of the following conditions are satisfied:

I. The number of “yes” votes must be at least twice the number of “no” votes (a two-thirds majority);


AND

II. There are more "yes" votes than the combined number of "no" votes and active abstentions. [20.7.96]

PART 3 -  FINANCE & LOANS

1. Treasurer

1.1. The Treasurer's role is to "manage the financial affairs of the Co​operative and ensure that adequate records are kept." [Primary Rules]

1.2. The Treasurer is not to be paid by Radical Routes Ltd. [15.1.94] apart from work done in lieu of a paid finance worker. [13.1.96]
2. Finance Group
2.1. The Finance Group takes responsibility for all financial dealings for Radical Routes Ltd. The Finance Group has a detailed document describing their responsibilities, and procedures for loans from R.R. [23.1.93]

2.2. The Finance Group will produce a quarterly report. Meetings are held at quarterly gatherings and at other times as necessary.

2.3. The Finance Group is responsible for supporting, monitoring and advising coops with R.R. loans.

2.4. Members of the Finance Group should commit themselves for at least a year. [17.10.93]
2.5. No member of the co-op whose loan is being discussed by the finance group should be involved in that decision
2.6. Finance group are responsible for providing suitable signatories and keeping up to date the signing instructions on all Radical Routes bank accounts. Signing shall be on a dual signatory mandate.[EP 11.2.12]
3. Finance Work

{All from [17.4.99] except where indicated}

3.1. The Finance Work is divided into following parts:

I. Finance and accounting work

II. Loans Administration
3.2. The Finance and Accounts role is put out to tender to member and associate member coops. 
3.3. That ICOF administer the loan fund. This contract is subject to annual review.
3.4. Once budgets have been set, any Working Group can agree to move funds from one section of their budget to another section of their budget during the year. Once agreed by the Working Group, at least two core members of that Working Group need to notify the Finance Workers, by email or letter, of the changes. [17.11.13]
3.5. The Finance Workers should monitor spending against budgets, and notify a Working Group when a budget line would be exceeded if a submitted expense claim were paid. They should not pay expenses that are above a budget line. [17.11.13]
4. Loan stock

4.1. All loanstock that is computerised will be anonymised. The rest of the data will be written records.

5. Non-voting Shares

5.1. Radical Routes will issue up to five million pounds’ worth of Additional (Non-Voting) Shares to member co-operatives.

5.2. The following conditions shall apply in addition to those specified in the Rules:

I. Shares will be issued in units of £1 up to the statutory maximum holding (£20,000). {This limit does not apply to member co-ops registered as Industrial & Provident Societies}.

II. Interest is payable on the shares at a rate that will be set annually by a General meeting. Interest can be paid either in cash or in the form of additional shares.

III. Withdrawals can normally be made subject to a period of notice, which varies according to the amount to be withdrawn as follows: Up to £500 ‑ one month, £501 to £2,000 ‑ two months; £2,001 and over ‑ three months. [20.1.01]

6. Investors' Co-operative (Rootstock Ltd)

6.1. Rootstock is an Investors' Co-operative whose members will be both co-ops and individual supporters of the R.R. network. [18.1.98 & 18.4.98]

6.2. To maintain a community of interest between RR and Rootstock, RR members will be required to join Rootstock as a condition of their membership of R.R. [18.4.98]

6.3. There will a standing item at each gathering during the Finance Business meeting for Rootstock to update Radical Routes on its activities, and to take questions from member coops. [22.7.00]

7. Loans to Member Co-ops

7.1. In applications for Radical Routes loans, all member co-ops need clear information on which to make decisions. Therefore, as a routine part of all loan applications, the following information needs to be supplied: Total capital owned by all members of the co-op that is: - I. invested in Radical Routes/member co-ops II. invested elsewhere. III. In case of any objection to the loan on the basis of these figures, the responsibility is on the applicant co-op to give further reasons or information to support its application. [23.4.94]

7.2. The general meeting can agree to make a loan based on a model {hypothetical} property, and the Finance Group can later agree that a given actual property fits the specification and authorise the loan, subject to the following conditions:

I. When authorising the loan the Finance Group must have consulted at least five individual members representing at least 4 co-ops with no conflicts of interest. If this isn’t possible previous members of the finance group will be co-opted.

II. Finance group cannot authorise a loan amount where the loan has increased more than 5000 over the agreed model loan application.

III. Finance group cannot authorise a loan amount where the purchase price of the property increases more than 10% above that agreed in the model loan application.

7.3. The policy for interest rates for loans to members will be:

I. The standard rate for housing co-ops will be 6%

II. The standard rate for workers' co-ops will be 6% [26.6.03]

III. The standard rate for Social Centres will be 6% [26.6.03]

IV. If the Finance Group negotiates a different rate of interest for a particular loan, this will be made clear to the general meeting when the loan is discussed, and the reasons explained. [20.1.01]

7.4. The policy of Radical Routes on making loans shall be as follows:

I. Loans shall only be made to co-operatives that are members of Radical Routes Ltd.

II. All loan applications must be approved by the general meeting {i.e. Gathering} of Radical Routes Ltd., or by a consensus of member co-ops obtained using the emergency proposal procedure or, in the case of a 12-month small loan, by the 12-month small loan assessment panel. [27.04.02 & 18.05.13].

III. Loans shall only be made to co-operatives against an approved business plan.

IV. Radical Routes to hold a minimum cash reserve of £15,000. The paying out of a loan may be suspended if it would leave the total amount in Radical Route's bank and building society accounts at less than this figure (or amended figure agreed by the finance group) This figure to be reviewed annually by the finance group.

V. The borrowing co-op must pay any legal and professional fees specific to their loan, including the finance worker work hours for administering this loan.

VI. The offer of a loan lasts for nine months. If a loan is not made within nine months of being approved by a Radical Routes gathering, it must be reapplied for. Any subsequent amendment to a loan offer extends that offer until nine months from the date of the amendment. When a member co-op has been offered a loan but has not yet taken it up, they will report on their situation at each subsequent Gathering [30.4.95]

7.5. A 12-month small loan assessment panel is allowed access to £10,000 per financial year to 
give out as short-term loans without reference to a gathering.  [27.4.02 & 18.5.13]
I. The assessment panel shall be constituted as follows:
a. a minimum of 5 persons, at least 4 of whom belong to a full member co-op of Radical Routes (can be housing co-op, social centre or workers' co-op)

b. a minimum of 2 persons from the Finance working group

c. a minimum of 2 persons from the Trading Co-op Network working group

d. representing a minimum of 3 workers' co-ops (whether RR members or associates or not)

II. The Finance Working Group shall convene the panel, as and when required, from a list of volunteers held by the Finance Group, excluding anyone from the applicant co-op.[18.05.13]
III. The lending of this money is subject to certain conditions:
a. The loan must be for less than 12 Months 
b. The interest rate is set at 6%
c.  The loan must have 120% security 

d. These loans are not available to Housing Co-ops [27.04.02]
IV. For the duration of the loan, members of the assessment panel are responsible for checking reports submitted by the borrowing co-op.  The assessment panel shall set a reporting schedule appropriate to the loan in question, which may be varied during the life of the loan at the panel's discretion. [18.05.13]
V. Unless the panel decides otherwise [18.5.13], reports should be made monthly and should include
a. Actual income and expenditure 
b. Income and expenses assuming all creditors had been paid and all debtors had paid 
c. Projected income and expense for the following month [27.4.02] 
VI. Where possible, reports should be made in real time, either face-to-face or using an internet chat facility.  Notes of each meeting should be kept with loan records.  At least one third or a minimum of 3 members of the borrowing co-op should attend.  If a real-time meeting is not possible, a written report signed by all members of the co-op on their feelings on how the business is doing shall be submitted to the panel in addition to the figures. [27.4.02 & 18.5.13]

7.6. The Finance Group shall judge each loan application on its merits, taking all financial, social and other factors into account. [23.10.94]

7.7. If a co-op decides to resign as a member of Radical Routes Ltd. whilst it has a loan from R.R. outstanding, the co-op must repay the outstanding capital of the loan in full by the time they officially resign. [18.7.93]

7.8. No loans to be made where the business or business plans involve the proceeds from the sale or slaughter of animals. [27.10.01]

7.9. In the event of a borrower from Radical Routes breaching the conditions of the loan agreement, the finance group will contact them immediately, offer them assistance, and ensure that they are aware that the interest rate on their loan can be raised, or immediate repayment demanded, if the situation is not resolved. The finance group and/or the CSG will seek agreement with the defaulting co-op upon the steps necessary to comply with the loan agreement. If agreement has not been reached by three months after the first contact or the situation not been sufficiently resolved, the finance group (can subject to the agreement of the CSG or a Gathering) gives one month’s notice in writing of an increase in the interest rate. The finance group has the power to determine the level and timing of the increase but will ask the next available gathering to ratify their decision or agree an alternative course of action. If the situation remains unresolved, the finance Group will draft a proposal to a future gathering to call in the security. Depending on how the loan was secured, this may involve approaching guarantors, or appointing a receiver to carry out repossession. This step may be taken earlier if the security is believed to be at risk. [10.5.02]
8. Financial Year
8.1. The financial year remains as 01 January to 31 December. 
8.2. Radical Routes will set a budget annually.
9. Budget setting

9.1. The direction setting meeting at the summer Gathering works out a long-term plan, with objectives and activities for the following 18 months.

9.2. The summer Gathering should then prioritise these activities.

9.3. Following the direction setting meeting working groups split off to discuss the activities which fall within their remit and make arrangements to cost out the activities given high prioritisation by the gathering, including considering whether there are ways these activities might generate new income in the following and subsequent years.
10. RR Loan Criteria

10.1. All Radical Routes loans will meet the following criteria: 
I. Adequate security. 
II. Guarantors where required. 
III. Value of the loan doesn’t exceed a certain proportion of RR's net capital. 
IV. Value of the loan doesn’t exceed a certain proportion of the property's purchase price or current market value, whichever is the higher.

10.2. The exact levels of these criteria will be proposed by the FG and ratified by a RR gathering as and when required.

10.3. The criteria will be preserved in Finance Group documents.

11. Grant Funding

11.1. Working groups can seek grant funding on behalf of Radical Routes.
12. Bad Debt
12.1. From time to time the finance group will consider and set bad debt provision based on analysis of the risk of default on outstanding loans

PART 4 -  WORKING GROUPS, COMMUNICATION & OUTREACH

{It is suggested that when New Working Groups are set up, they undergo a built in review after one year.}
1. Working Groups

1.1. Radical Routes has the following recognised working groups:

I. *Finance

II. *Exhibition & Publicity

III. *Co-op Support Group

IV. *Gatherings

V. *Disability [13.1.96]

VI. *Kids Group [19.5.13]

VII. Development [26.6.03]

VIII. Legal [20.02.09]

IX. Secretarial [14.11.09]

X. Trading co-ops Network [14.11.09]

XI. Social Centres working group [17.8.12]

1.2. The Rootstock committee should also be considered a working group for the purpose of this section. [26.6.03]

1.3. Each working group must have a contact/co-ordinator. The name and telephone number of that person must be displayed appropriately in the minutes following a Gathering. [30.4.95]
1.4. The Publicity, Finance, Development, Co-op Support Group, Gatherings, Secretarial Working Groups [14.11.09] and Social Centres working groups [18.05.13] and the Rootstock Committee shall each have at least two core members responsible for the continuity and co-ordination of the group and its functions. The Kids working group shall have at least five core members and at each gathering there will be at least three core members present whose sole function at the gathering is looking after children in the Kids’ Space. [19.05.13] Core members of working groups will commit themselves to attend at least four consecutive Gatherings, and will give three months’ notice before stepping down. Their names, addresses and phone numbers will be circulated to member co-ops. [16.7.95] Modified [26.6.03]
1.5. Working groups responsible for compulsory introductory workshops for prospective members of Radical Routes should draw up guidelines for the content of these workshops. A copy of these guidelines should be held by the Co-op Support Group and should be available to any member co-op or prospective co-op on request. [22.7.00]

2. Exhibition & Publicity Working Group

2.1. A Publicity Group exists, with a document detailing its responsibilities. [18.4.93]

2.2. The video project is suspended and the balance of the budget [around £700] is retained to meet the expenses of a future R.R. video. A person or persons from a member co-op should co-ordinate this. [27.10.01]

2.3. That there be a visual display explaining the relationship between Rootstock and Radical Routes displayed at every Gathering (this should be brought to Gatherings by the Rootstock Committee) [26.6.03]

3. Co-op Support Group

3.1. The Co-op Support Group exists to deal with problems arising within the network of co-ops. It has a document detailing its responsibilities, which include co-ordinating visits between co-ops to share information about R.R. Priority is given to visiting prospective member co-ops. [18.4.93] Modified [26.6.03 & 2006]

3.2. The Group budget to cover travel and documentation, including travel by core members to Co-op Support Group meetings. [23.4.94, modified 18.4.98, modified 06.05.00 & 2006]
4. Gatherings Group
4.1. Co-ordinating the sequence of gatherings; maintaining a database of information useful to those organising gatherings. [18.4.93 amended 2006]

5. Access and Disability Working Group

5.1. The purpose is to ensure that people with disabilities have access to Radical Routes. [13.1.96]

6. The Development Group

6.1. The Development group is responsible for enabling Radical Routes to develop its skills, resources and structures so as to achieve its aims. In particular, this includes co-ordinating training and skill sharing, seeking outside funding for agreed budgets, consensus building on forward planning and organisational structure. [26.6.03]

7. Legal Working Group [20.02.09]

7.1. This Legal Working Group will meet at each gathering, and at points in between as considered necessary.

7.2. It is intended that it will become a point of contact on legal matters relating to co-operative law for RR, and if not able to help directly will be able to draw on other resources to help, and will examine various legal issues surrounding cooperatives with the following aims:

I. Creating a body of knowledge relating to housing law and tenancy agreements as they affect coops.

II. Examining and rewriting the Model Rules for House Coops to tighten them up in light of lessons learnt from where coops have had internal disputes or been carpet-bagged.

III. Creating a body of knowledge around which disputes and legal grey areas can be better understood, so knowledge and experience remains within the movement.

IV. Incorporate and be responsible for the tasks and budget of the previously extant HMO Working Group
8. Radical Routes Network of Trading Co-ops working group [14.11.09]

8.1. The aim of the working group being to encourage and support the Radical Routes Network of Trading Co-ops.
8.2. That the working group has a budget to be decided annually by Radical Routes.

8.3. That membership be open to all members of the Network of Trading Co-ops, both full and associate members of Radical Routes. There should always be two full members of RR in the working group.
8.4. That money spent by the working group be approved by a core member that is also part of a co-op that is a full member of Radical Routes.
8.5. That all proposals from the working group come from a co-op that is a full member of Radical Routes.
8.6. The Network will have a separate skill-share/discussion forum that will try to do business outside gatherings, so that network members not attending gatherings can still get involved in it.
9. Secretarial Working Group

9.1. The secretarial group will provide oversight of, and assistance and support for the Secretary in all Secretarial functions, unless covered by another Working Group, including sending out agendas, minutes and other notices; maintaining a point of contact for membership applications and objections to emergency proposals. [18.4.93] Modified [14.11.09]

10. Social Centres Working Group 

10.1. The Social Centres Working Group exists to aid the promotion and support of new and existing social centres within the Radical Routes network and beyond, aiming also to encourage social centres into Radical Routes. Core members and social centre reps will meet to share support, skills and knowledge between social centres and to address issues of mutual importance. The group will meet at each gathering and communicate between gatherings as necessary.[18.05.13]

11. Kids group [18.05.13]

11.1. In order for the Kids Group always to be adequately maintained a ratio of one adult for each three children in the Kids Space is recommended, with at least three adults at all times. The same ratio applies to any activities planned for children. 

11.2.  Should the number of adults in the Kids Space fall below this recommendation or should the volunteers perceive that there is a risk to the quality or safety of the childcare, the gathering will be paused while volunteers are found.
12. Correspondence

12.1. All inter co-op mail must state clearly whether it represents an individual's personal opinion, or the agreed view of the co-operative. "Official" co-op mail should bear the signatures of at least two members of the co-operative. [12.4.92]

12.2. The Secretary and/or Treasurer should check letters on behalf of Radical Routes Ltd. that provide information to regulatory and official bodies before being sent out. [15.1.94]

13. External Affairs

13.1. R.R. shall be a member of Industrial Common Ownership Finance Ltd (ICOF). [30.4.95]

13.2. R.R. shall be a member of the Phone Co-op. [12.10.96]

13.3. A sum of money (at present £300) shall be allocated each year to allow R.R. representatives to attend conferences, providing that;

I. The Representatives are either experienced members of R.R. member co-ops or have been carefully briefed so as to be able to successfully promote and represent Radical Routes; and
II. The Representatives shall wherever possible hold a R.R. workshop at the event and/or display R.R. exhibition and publicity material. [14.10.95 amended 2006].

13.4. An annual contribution shall be made to Digger and Dreamers, of a sum do be decided annually at the Summer Gathering. [08.11.08]
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